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Preparing a fundraising plan

What is a fundraising plan? 

A fundraising plan is a document to show how much money you need (or want) to raise for your branch and how you are going to raise it. It should be done every year, usually for the year ahead, but more advanced plans can show longer periods than this.   

Why is it important?

Planning your fundraising is vital. It enables you to

· Know how much money you currently raise and how you raise it

· Understand how much you need to raise to deliver the services you want to

· Identify and plan activities to meet this target

· Raise more money! 

Whether your branch is currently meeting its income need or are just starting out, a fundraising plan is an important way of ensuring your fundraising is sustainable for the long term. 

The plan should link to and compliment other branch operational and strategic planning. It is far easier to raise money if the branch knows what it wants to do with it.

Step by step guide

Step 1. How much money does the branch need?

Use Appendix 1, informed by the wider branch planning, to show how much money the branch needs to operate for the year. An example is shown below as Table 1. 
You can choose to include only the minimum services you need to deliver, or to include those that you want to deliver if enough money is raised. We would recommend you do the latter as it will help you look to the future and start to unpick how you can raise the money you need. 
Table 1: Example

	Service/Item
	Cost per year £

	Grants to individuals
	5,000

	Hydrotherapy
	2,000

	Yoga classes
	1,000

	Donations to research
	1,000

	Social excursions
	500

	Other expenses
	500

	Total amount required

	10,000


Step 2. How are you currently raising money?
Use Appendix 2 to note how you are currently raising money and the approximate amounts you have raised. Table 2 below is an example. 
Table 2: Example

	 Activity/Source
	Amount per year £
	For a specific service/item      (i.e. restricted funds)?
	Repeat activity? Income expected for forthcoming year?

	Sponsorship of newsletter 


	200
	Newsletter
	yes

	Unsolicited donations 

	2,800
	No
	Yes

	Collections – supermarket/street


	2,000
	No
	Yes

	Summer fete


	2,000
	No
	No

	Trust fundraising

	1,000
	Yes (hydrotherapy) 
	Yes

	Total amount raised
	8,000


Step 3. What are the risks? 

Use the following questions to try and think about the risks you are facing in your fundraising

1. Is the amount you raise less than the amount you need? 

The risk: If the answer is yes you may be using up any reserves the branch have. If this continues then you may not being able to fund the service/item on an ongoing basis. You should plan in some additional activities to raise this extra money and ensure your fundraising is sustainable. 

2. Are the sources of funding expected every year?

The risk: If the answer is no then you have to ensure you have enough activities planned to ensure money is coming in to cover times when this source of income is unavailable. 

3. Is any of the funding you receive restricted (i.e. donated for a specific item or service)?

The risk: If yes it reduces flexibility of your spending. It is advisable to have a good mixture of restricted and unrestricted income sources so that you can fund what you need to. 

Q. What happens if the amount we raise regularly exceeds the amount we need? 

A. Discuss with your branch and Local Support Development Officer (LSDO) if there are any additional services that need funding in the local area. If you are currently meeting the local service need, then any income which is over and above the allowed amount of reserves should be donated to a neighbouring branch, regional activity or the MS Society National Centre for use on national programmes of work. 
Step 4. How will you raise funds in the forthcoming year? 
By now you should know how you are raising money already and which of these income sources are expected to continue in the forthcoming year. You should also know how much money you need to raise. (Steps 1-3). 

If you have some additional money to raise then consider the following:

1. Look at your existing activities and think about whether you can raise more money from them. Use the fundraising section of Branchzone to help with ideas. 

For example

· Can you submit more trust applications to get more donations? 

· Can you book a few more collections? 

· Can you add a raffle/auction or other activity to an existing event?

· Can you market the event more widely to get more attendees?

· Can you use Gift Aid to increase the value of donations you receive?

· Are you keeping supporters up to date with your branch news, perhaps through a newsletter or letter, to ensure they are kept engaged with your work?

2. Think about some additional fundraising activities you can try. What are other branches doing? Use Branchzone to help with more ideas. 

For example

· Try and include a mixture of ‘in aid of’ fundraising methods (where groups and individuals fundraise for you) and organising your activities. 

· Is there an event you could organise? Perhaps a Wheel & Walk, parachuting weekend, fun day or coffee morning. 

· Have you tried contacting Rotary, Lions or other community groups for support?

· Have you tried applying to any local trusts? 

3. Use seasonal activity and awareness campaigns to support your fundraising. E.g. Christmas fundraising, MS Week, World MS Day etc. 

4. Volunteers to support your fundraising are essential, so always be on the look out for new helpers and speak to your committee and LSDO about the type of volunteers you might need. 
Step 5 Develop a Plan

Now use Appendix 3 to draw up a table of the activities and sources of income for the forthcoming year. You will probably use information from table 2 too for those activities that will continue into the new year.  An example is shown below. It can be very difficult to judge what income you might get from an activity. If you are in doubt then always be cautious with your estimations, that way you minimise being left with not enough money. 

	Activity/
Source
	Amount per year
	For a specific service/item?
	Who will lead?
	Key actions required and dates
	Additional resources required to 

enable activity

	Unsolicited donations 


	3,000
	No
	Secretary to thank.

Treasurer to bank. 
	
	Admin system – thank you letter template and spreadsheet for recording donors details. 

	Collections – supermarket/street


	2,500
	No
	Jill – collections organiser
	Book collections Jan
	More collection volunteers

	Trust fundraising


	2,000
	Yes (hydrotherapy) 
	Mark – research trusts

Mark and Phil – write applications
	Research Jan/Feb

Applications throughout year, keeping an eye on deadlines
	Detailed information on the hydrotherapy sessions. Need to get some headed paper. Advice needed from MSNC/Area Fundraiser. 

	Mailing to local Lions clubs
	500
	Yes (hydrotherapy)
	Phil
	Pull together mailing list by end March. Mail in April. May be requested to do talks
	Detailed information on the hydrotherapy sessions and a case study of a user if possible. Headed paper needed. 

	Organise a Wheel & Walk
	3,000
	No
	Julie.
	Start planning Jan for walk in September. 
	Group of volunteers needed. Advice needed from MSNC/Area Fundraiser. 

	Organise a Cake Break
	500
	No
	Jill
	Invites out Mar for April
	Pack from MSNC/Area Fundraiser

	Total income
	11,500


If you have detailed extra resources that you need then it is advisable to start thinking about these as soon as possible. If you need more volunteers speak to your LSDO and Volunteer Development Officer (VDO) about how to recruit. It you need more fundraising advice contact your Area fundraiser or visit the fundraising section of Branchzone. 

Step 6. Creating a income and activity timelines

It might be useful to create a timeline for your activities and also for the when the income will be received.  You can use Appendices 4 for this. Examples are below as Table 4a and 4b. For each area of work you will probably need a timeline of its own before putting the details onto this main timetable. 

Table 4a. Example 

	Date
	Source of income
	Notes
	Action

	January 13
	Collection at Tesco
	Event date
	Jill

	January
	Collections  - booking
	Write to book
	Jill

	January
	Wheel & Walk - planning
	Form plan
	Julie

	January
	Trust fundraising – planning
	Research trusts
	Mark

	February
	Street collection planning
	Organise volunteers
	Jill

	February
	Trust fundraising – planning
	Research trusts
	Mark

	March 20
	Street collection
	Event date
	Jill

	March onwards
	Trust fundraising
	Write and send applications as per deadlines
	Phil

	March
	Cake Break planning
	Invites out for Cake Break, book venue and discuss volunteers
	Jill

	March
	Mailing to Lions – planning
	Get mailing list and prepare 
	Phil

	April 30
	Cake Break
	Event date
	Jill

	
	Mailing to Lions
	Mail
	Phil


Table 4b. Example
	Month
	Source of income
	How much
	Cumulative

	January
	Collection at Tesco
	500
	500

	
	Unsolicited donations
	200
	700

	February
	Unsolicited donations
	200
	900

	March
	Street collection
	1000
	1900

	
	Unsolicited donations
	200
	2100

	April
	Cake Break
	500
	2600

	
	Unsolicited donations
	200
	2800


Step 7. Reviewing your plan 

You should review your plan regularly throughout the year. This will help you see any gaps in your income and plan for shortfall.
Preparing a fundraising plan – appendices 
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