Teamspirit review: the findings

INTRODUCTION
Teamspirit is a bi-monthly newsletter that goes to all branch and national support group committee members. 

Only those volunteers who sit on a branch or national support group committee currently receive Teamspirit. This equates to approximately 3,000 recipients across the UK. 
We currently produce three versions of Teamspirit:

1. a print version for those who like a hard copy
2. a PDF version for those who like to do their reading online; and 
3. a “Word” edition for newsletter editors who like to be able to copy and paste articles into their branch newsletters.

THE REVIEW
During February and May 2013, the Internal Communications Team reviewed Teamspirit. This involved consulting a wide range of branch volunteers, conducting feedback workshops in each nation, consulting Council members and Trustees, consulting area staff and gaining feedback from the Teamspirit contributor’s team.  

During this process we held 7 volunteer workshops with over 125 combined attendees. We also held 2 staff presentations with over 30 attendees combined. 

The 2012 volunteer survey also informed how we could improve Teamspirit. In this survey, our volunteers were asked what types of communication they received and what was most useful to them. 

When asked “How useful do you find the following forms of communication [Teamspirit] in your role?” the results were:

1. Of the 1276 respondents who answered the question, 71.3% felt the publication was either ‘very useful’ or ‘useful’.
2. Of the 821 respondents who already received Teamspirit, 81% felt the publication was either ‘very useful’ or ‘useful’.

3. Of the 166 respondents who identified themselves as Branch Chairs, 85% felt the publication was either ‘very useful’ or ‘useful’.

THE CONSULTATION PROCESS

Our consultation workshops with volunteers and staff resulted in many varied views about Teamspirit and how it could be improved. No two opinions were the same. We’ve summarised the comments received by our Teamspirit recipients. 

Verbatim feedback 

What you like 

“The hard copy is great.”

“Being able to see all nation content is great.” 

“TS allows everyone to share news and knowledge.”

“Being able to tear off a page to put it up at the Branch.”

“We always like to hear what’s going on around the MS Society.”
What you don’t like

“You need to make the language more informal, chatty, relaxed and friendly.”

“The indexing system could be more detailed, easier to find things.” 

“Have more bullet points throughout to highlight key messages.”

“Too much duplication of information across all publications.” 

“The tone – it’s too formal and makes it a hard read.”
Highlights and lowlights:
Highlights – what you like

· The branch donation page, although they would like to see more context around what the donations coming in were for.

· The different nation content, showing news from each of the nations.

· The name Teamspirit.

· The current binding so they can tear off pages and file it easily.

· The fact that Teamspirit is produced in hardcopy, although some would prefer the option for Teamspirit to be sent as an e-bulletin (as well as hardcopy). 

· The fact that Teamspirit is separated into different sections, although the focus and order of the sections could be improved.  
Lowlights – what you don’t like
· The lack of good news stories and sharing success stories of branches.

· The fact that key messages or call to actions are not highlighted for each article, for example readers don’t know if they have to action an article or if its for information only. 

· The contents page, could include the headline of each article or be removed altogether.

· The presentation, think it’s bland, dull and boring.

· The language is sometimes too corporate and often articles are a hard read and text heavy.

· The length of the publication, it seems to get longer every time.

· The frequency of Teamspirit should be moved to monthly so it’s more relevant and timely. Every second month is too far apart. 

A RENEWED TEAMSPIRIT 

Based on the review and consultation with more than 150 volunteers and staff, we are making the following changes to Teamspirit: 
Language

· What: Feedback showed that the current language used in Teamspirit is too formal and that the articles were often too long and tricky to read.

· So what? So, we have decided to review the language used in Teamspirit, and to make sure the language used in all articles is friendlier, informative and brief.

Design
· What: The majority of recipients were unimpressed with the current design, describing it as ‘bland’, ‘uninspiring’ and ‘boring’. They felt it needed an overhaul and a fresh design would make a big difference.
· So what? So, we are redesigning the publication. This will include breakout boxes (see below for more on this), full colour, and a “hero” image on the cover.
E-spirit
· What: The current PDF version is static and doesn’t allow links to be embedded. An interactive e-version of Teamspirit will allow our more tech savvy readers to better connect through electronic means. It could also broaden the potential reach of Teamspirit to non-committee members who may want to be kept informed. 
· So what? So, we will introduce a monthly e-newsletter version called “e-spirit” – this version would replace the existing PDF version sent to those who request it.

Breakout boxes

· What: Feedback told us that it’s not always clear what you need to do with the information in Teamspirit. It’s not clear if it’s just for your interest, if it’s something you need to share with your members, or if it’s something which needs to be acted on urgently.

· So what? So, we will be introducing “break out boxes” at the bottom of every story. This box will tell you who needs to read the article, what to “do” with the information, and also who to contact if you want to know more. It’s everything you need in an easy to find format.

Feature stories 
· What: You told us that Teamspirit is too one-way focused – we’re always telling you information, and not sharing your great stories and successes. 

· So what? So, we will be sharing more of your great stories, and successes in the publication. Each edition will start with a key success, as well as a “hero” image on the front page. We know how great you are, so it’s time to start to share your stories with each other.  Email us at teamspirit@mssociety.org.uk with your story ideas. 
Data
· What: We had a lot of feedback that told us that the right people are not necessarily receiving Teamspirit. It may be going to the wrong people, and people who shouldn’t be receiving it are, whilst people who should be receiving it are not. 
· So what? So, we have identified the need for a recipient audit to ensure those people who should be receiving Teamspirit, are. We will be tidying up this data in the new year.
FREQUENCY
We received a lot of feedback telling us that Teamspirit isn’t produced frequently enough and that information may not be being passed on to other branch members in a timely enough manner. This is especially the case for your branch newsletters, which often rely on Teamspirit for more information and content.

We are currently in the 2014 budget planning cycle and unfortunately do not have the resources to make Teamspirit a monthly publication. However we will be assessing new ways to fund making the publication more frequent in the future. 
TELL US YOUR VIEWS

The new look Teamspirit is currently in production, and the first edition of the new look publication is due out at the beginning of November.

We’d love to hear your thoughts on the new design. Do you love it? Dislike it? Did you even notice it had changed? Whatever your thoughts are, we want to hear from you, so please send them through to us at teamspirit@mssociety.org.uk
PAGE  
4

