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Checklist for role reviews

When discussing roles on an on-going basis with volunteers have you

covered:

Topic

Done?

On-going support

Is this working? Is additional support/different support needed?

Any feedback on pilot processes so far?

Role description

Are the agreed tasks and activities being carried out?

Are key policies being adhered to?

Campaign management

Advise on any new relationships made with local stakeholders

Any significant change in tactics?

Any campaignh successes so far?
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