
Staff lead schedules a meeting 
in writing with each of the 

parties involved 

Staff lead makes one of the 
following decisions

Issue is founded and 
recommends that a 

volunteer shouldn’t continue 
some/all roles

Issue is unfounded/ resolved
Issue is founded with agreed 

action plan 

Action plan written with 
support of staff lead and/or 

volunteer

Was
 the action plan 

met?

Lead staff member notifies 
Head of Volunteering

Panel is appointed, reviews 
all the information and 
makes a final decision

Issue is resolved

Staff lead notifies:
 All parties involved
 Updates the central 

record

Do any
 parties involved wish to 

appeal?

Person wishing to appeal 
writes to the Head of 

Volunteering

A member of the Executive 
group that was not 

previously involved in the 
panel considers the appeal 
and makes a final decision 

Yes

Yes

No

Resolving Volunteer Issues - Formal process

Relevant staff member 
discusses with Head of 

Volunteering

Should a 
formal process be 

started?

Refer to the informal process 
for next steps

No Yes

Key:

Start or end point

A decision needs 
to be made here 
that will impact 
the next step

Next step in the 
process

This step or 
decision has 
additional 
information in 
the RVI guidance

No

Staff lead ensures the issue is 
logged centrally

Issue is resolved

Issue is resolved

Staff lead notifies:
 All parties involved
 Updates the central 

record
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