
Who does your RVI 
Issue involve?

Council Member or 
Trustee

Another volunteer or 
your volunteering 

experience

Might the issue 
warrant an immediate 

formal approach?

Can you raise this
 issue with your Group 

Coordinator?

Relevant staff 
member discusses 

with Head of 
Volunteering

NoYes

Raise this issue with 
your Group 
Coordinator

Raise this issue with 
your staff contact

The person leading the resolution process holds 
an informal discussion with volunteers involved 

(in person if possible).

Notes are taken  and actions are agreed and 
shared with all parties involved.

One of the following decisions will be made at the 
end of this meeting.

Was the action 
plan met?

Issue is 
resolved

Lead notifies all 
parties involved

NoYes

Yes

Relevant staff 
member discusses 

next steps with 
Head of 

Volunteering

No

Resolving Volunteer Issues - Informal Process

Raise this issue 
with the Head of 

Governance

An action plan is 
required

Issue is 
resolved

Key:

Start or end point

A decision needs to be made 
here that will impact the next 
step

Next step in the process

This step or decision has 
additional information in the RVI 
guidance
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